COANG HO@A XAO HOAI CHUU NGHOA VIEAT NAM
Noic ladp — Toi do — Hainh phutic

HOIP NOANG LIEAN DOANH
LY Y- F JHNLD

- Caén cou Phaup lednh Hoip fnoang kinh ted ngagy 25-9-1989 culia Hodi fioang
Nhag noéduc vagNghd fionh sod 17/HNBT ngagy 16-01-1990 cula Hodi fioang Boi
trédlng quy fionh chi tiedt viedc thdic hiedn phaup lednh HNKT.

S OF-Y=10 [ olo 1V [PUUU U (cauc vaén baln cula calc ngagnh ngagnh
vag fica phoong...).

- Caén cou vago biedn baln cuoac hoip thola thuadn gi6da cauc bean liedn
(oo T [ o] o T oY= 1 VPR

Hodm nay ngagy..thaung ...naém ...... Tali v, (foa niedam kyu
keat).
Chuung toai goam cou:
BEAN A (COANEG Y ooiiiiiiiee ettt et e e et e e e e e e e aree s )
I K= o W olo o [ U1 H USRI
B N L ] = =T
O N [T=F: 1T 1Yo T T[T - FA TR
- Tagi khoalin s0d:..........ccuuvneeee. MG taii Ngadn hadng:......cceeecvvvieeeeee e,
- Naii diedn lag OANg (Bad):...oovovvveveeeeeeeeeieeeeeeee. ChOUC VUT: e,
- Giady ully qUYEaN SOA: .......ccccueeeeeecrveeeeennnen. (neau cou).
Viedt ngagy............. DO ettt choéuc vui: .............. kyu (neau
cou).
BEAN B (COANG Y coiieeiiereeeee e e ettt et e e e eesetrrree e e e e e e e eanbreraeeeee e e e e nanrres )
o N=T T elo e [V | o SRR
O [o T Tl 1 = <R
R =TT T 4 Lo Y- T[T T i
- Tagi khoalin sod:........cccvveeenneen. MO0 taii ngaan hadng:.....ccccceeevveeeiviieee e,
- Naii diedn lag OANg (Bag):..ccovevvveeeeeeeeeeeeeeee. ChOUC VUT: e,
- Giady ully qUYEAN SOA: ....cccuvvveeeeeeeeeenrreeeen. (nedu cou).
Viedt ngagy............. DO et choéuc vui: .............. kyu (nedu
cou).
BEAN € (COANE 1Y 1oiieeieiee ettt ettt e e et e e e e ra e e e arne s )
I K= o I olo X o [ U1 H U
R\ Lo = ] = =Y
O N [T=F: 1T 1Yo T T[T - F TR
- Tagi khoalin sod:.........ccceeeeuneeee. MO0 taii ngaan hadng:......cccceeeecvveeieccieee e,
- Naii diedn lag OANg (Bad):..coovcvvveveeeeeeeeeeeeeeeenee. ChOUC VUT: e,
- Giady ully qUYEaN SOA: .......ccccvveeeeerveeeeennnen, (neau cou).
Viedt ngagy............. DO oo, choéuc vui: .............. kyu (nedu

cou).



I K= [ g I oo X o [T 1o USSR

o N [o T Tl o = <R

R N L=E- 10 4 Lo Y- [T T i

- Tagi khoalin sod:..........cccuvneeeee.. MOG tali Ngadn hadng:......ccoovvevvveeeeeeeeeeecreee,

- Naii diedn lag OANg (Bag):..c.covevvveveeeeieeeeeeeee. ChOUC VUT: e,

- Giady ully qUYEAN SOA: .....ccvvveeeeeeeeeennrneeeen. (nedu cou).

Viedt ngagy............. DO et choéuc vui: .............. kyu (nedu
cou).

V.V...

Cauc bean thodng nhaat ladp hoip noang liedn doanh voui nodi dung nho sau:

Nieau 1: Thagnh ladp xi nghiedp liedn doanh

1- Tean xi nghiedp liedn doanh:..........ccccuuun...ee. (Xi nghiedp.....ooeevvrveeeeeeeeeeeines
CoANE LY e Toang coang ty......... )

2- Noa chae doi Kiedn FOUNG TaTiz ...ccvievieeeiieieeeieeeeeeeee et

3- Cauc hoait fodang kinh doanh culia xi Nghiedap:.......ccceecvveeieciiiee e,

Nieau 2: Todng voan fiaau td vag voan phalp fionh cula xi nghieédp liedn doanh

1- Todng vodn faau t6 cho XNLD doi kiedn khoaling ..........cccvveeeeiiiiiciiiiieeenee,

Ba0 Z0AM CAUC NBUOBN: . ....cceeiiiiiieeeeeeeeeeritrrereeeeeeeeeseasrrereeesesseesasssssseaeeseessensnns

2- Voan phaup nonh lag:

3- Tyl led goup voan culia cauc bean vago voan phaup Aonh:.........cccceeveieeenns

-Bean Alag:....cccovveeeeeiieene, baeng cauc hinh thOUc saU.......ceeeevieciiiiieeennn,

-Bean B lag:...ccccoovieeeiviiieeee baeng cauc hinh thOUC sau ......ccceevevieeiiiiieeees

- V.V...

4- Kea hoaich vag tiean fiod goup voan:

- Quyu 1 naém......... Yol 4o V[ o -1, TS USSR

Trong fiou:

+ BeAN A BOUP: .ot

+ BEAN B OUP: cuvvrrieeieeeeeiciireeee e e

e RSP

- Quyl 2 naém......... Y=Yo I = Lo 1] o J -, F S

- V.V...

5- Nieau kiedn vag thud tuic chuyedn nhéding voan fiadu to:

a. Niedu kiedn: (nedu nhoédng hoagn calnh phadi chuyedn vugng, phali tadp
trung thoic hiedn chouc naéng moui v.v.. Col cO quan salin sagng nhadn chuyean
nhoo6ing, chuyedan nhéding trong nodi boa caan fiieau kiedn gi? Bedn ngoagi caan fiieau
kiedn gi? v.v...).

b. Thud tuic:

- (S6i nhaat tri cula cauc bean liean doanh, qui fionh ty( led).

- (Nhoong thul tuic phaup Iyl vag tagi chinh...).



Nieau 3: Danh muic, sod 166ing, chadt 166ing thiedt bo, vait té chull yedu caan
cho hoait fiodang kinh doanh vag nguoan cung caap.
Baling chiedt tinh thiedt bo, vaat t6 cula XNLD.

Soa Danh muic | N6én vo tinh Soa Chaat Nguoan
thou toi 166ing 166ing cung
caap

Nieau 4: Quy calch, sod 166ing, chaat 166ing salin phadm vag tho trédgng tiedu
thui

1- Quy cauch: Quy nonh kich thééuc, magu saéc v.v...

2- Soa 1606ing: Doi kiean salinxuaat theo ked hoaich vag nhu caau tho tro6gng
theo thaling, quyu, naém...

3- Chaat 1606ing: Theo tiedu chuaan nago? Hagm |66ing calic chaat chul yeau?
Theo madu fad salin xuaat thod v.v...

Lou yu: Neau lag cb s60 doch vui ghi rod sod tiean doi kiean sed thu fiddic trong
thaling, quyu, hoaéc naém.

Niedu 5: Thogi hain hoait fiodng culla XNLD, nhddng trodgng hoip caan keat
thulic hoait fiodng vag giaQi thea XNLD.

1- XNLD..ovvrrveeeeeeeeeeirreeeeeeeeen, flaéng kyu thogi gian hoait fodng lag.....naém.
Nedu cou fiieau kiedn thuaan 16ii xin kelio dagi thedm ...........ooeecniieeieninnnina, naém.
2- XNLD....oooetrrreeeeee e, sed keat thulc tréouc thégi hain vag giali thea

XNLD trong nhodng troogng héip sau fiady:

- Gaép ruli ro (chauy, nod, bado, luit) hully hoaii tog 80% trol ledn toang tagi
salin cula XNLD.

- BO v60 noi, khodang cogn kha(i naéng thanh toaun.

- Thua loa liean tiedap 2 naém liean.

- BO ¢6 quan Nhag no6oUc cou thaam quyean ra quyeat fionh finh chae hoait
foang.

Nieau 6: Coang tauc tagi chinh vag ked toaun culia xi nghieép liedn doanh

1- Calc nguyean taéc tagi chinh caan aup duing goam:

2- Coang tauc ked toaun:

- Thieat ladp hea thodng ked toaun nago.

- Ty( led khadu hao tagi salin cod fionh: modi naém bao nhiedau %

- TyG led trich ladp calc quyd cula xi nghieép.

+ Quyd khuyedn khich phaut triedn saln xuaat: (Cou thed toég 30-35% Idii
nhuaan).

+ Quyd khen thd60ng: Trich tog nguoan nago, bao nhieau %

+ Quy®o phuuc l6ii:



Hodi ficang qualn tro (hay faii hodi coang nhaan viedn chouc) quyedt nonh cauc
ty( led trean?



- Cauch thoéuc baGo hiedm tagi salin cuGa XNLD.

+ Ladp hoip foang balio hiedm voui chi nhaunh Bado Vieit .............

+ Caulc biedn phalp KNAUC: ......veeeeeeeeeiirieeeee e

3- Coang tauc kiedam tra ked toaun.

- Ched fioa kiedm tra soa sauch kea toaun trong XNLD .....................

- Ched fiod giaum saut culia ked toaun troodng.

- Chadp hagnh s6i kiedm tra culia c6 quan tagi chinh cou thaam quyean.

- Chadp hagnh soi kiedm tra cula Ngaan hagng vea s60 duing vodn vay v.v...

Nieau 7: Toa chéuc vag c6 chea qualin Iyl xi nghiedp liedn doanh

1- Sod 166ing vag thagnh phaan hoai foang quadn tro

2- Nhiedm vui, quyean hain, nhiedam kyg cula Hodi noang qualn tro vag Chul
tich, cauc Phou chu( toch Hoai fioang qualn tro.

3- Cauch thouc baau (hoaéc chee fonh hay thued) gialm fodc vag calc phou
giaum fioac XNLD:

4- Nhieam vui, quyean hain, nhieam kyg culia giaum fiodc, cauc phou giaum
fodc:

5- Nhoong trodgng hoip caan badi chéuc giaum foac. Phou giaum fiodc troduc
thogi hain:

Nieau 8: Tz led phaan chia ladi, lod vag rudi ro cho cauc bean liedn doanh

Caén cou vago tee led golp vodn cauc bean tholia thuadan phaan chia ladi, lod vag
rudi ro nho sau:

1- BeanA:........... % vi fad goup............ % voan
2- Bean B:........... % e

3-

4-

Nieau 9: Quan hed lao fiodng trong xi nghiedp liedn doanh

1- Calic nguyean taéc tuyedn lao fioang:

- Ladp hoip ficang lao fiodang theo 3 hinh thouc: dagi hain (5 naém) ngaén hain (6
thaung — 12 thaung) vag theo vui vieac.

- Qua thol tay nghea vag kieam tra baéng caap fiodic fiago taio..............

2- AUp duing ched fioa balo hoa lao fiodng:



3- Thogi gian lagm viedc vag nghae ngoi:

4- Cauc hinh thouc trall [66ng caan aup duing:

a. Loong khoaun salin phaam:

b. L66ng cadp baac:

5- Hoait fodng cula coang foagn (cou caan thagnh ladp khoang? Chuyean
trauch hay kiedm nhieam?).

6- Chea noa balo hieam cho ng6to6gi lao fiodng:

- OAm fau:

- Giag yeau:

- Tai nain:

- Thai sadn:

7- V.v...

Niedu 10: Ked hoaich fiago taio, boai d66&ng caun bod qualn lyu, kyd thuaat,
nghiedp vui vag coang nhaan

1- Néa fii fago taio: (Tiedu chuadn nhé thed nago) Soa 16ding........

2- Boa tri i boai d66dng ngaén hain. S0a [66iNg.........cccveccvvireenennnn.

3- Kea hoaich moégi chuyean gia trong nd6éuc vag né06Uc ngoagi fiean xi nghiedp
phoa biean kyd thuaat vag kinh nghiedam.

4- Kea hoaich boai d66ong vag thi tay nghea nadng cadp baac kyd thuaat cula
flodi ngud coang nhaan.

Nieau 11: Trauch nhiedm cu(ia cauic bedn trong vieidc thdic hiedn hoip fioang

1- Trauch nhiedm bean A (xalc Adnh cauc nghda vui vaat chaat).

2- Tralch nhiedm bean B

3- Trauch nhiedm bean

V.V...

Nieau 12: Thu( tuic giaGi quyeat calc tranh chadp trong héip fioang liedn doanh

1- Hai bean caan chuli nodng thoang bauo cho nhau bieat tiean fiod thoic hiedn
héip fioang, nedu cou vadn fiea gi baat 16ii phaut sinh, cauc bean phadi kop thégi bauo
cho nhau biedt vag chu(i fodang bagn baic giali quyedt tredn c6 sol thoong |66ing nalim
balio hai bean cugng cou I6ii (cou ladp biean baln ghi toagn bod nodi dung fiou).

2- Tro6gng hoip col nodi dung tranh chaap khoang t6i gialii quyedt nddic thi hai
bean thodng nhaat sed khiedu naii toéui Toga aun.......... lag c6 quan cou Aul thaam
guyean giali quyeat.

3- Cauc chi phi vea kieam tra, xauc minh vag lead phi Toga aun do bean cou loai
chou.



Nieau 13: Cauc thoGa thuain khauc (nedu caan)

Nieau 14: Hiedu I6ic cula hdip fioang

Héip fioang nagy cou hiedu 16ic tdg ngagy:..Nedn ngagy: ........cccovvveuveennes

Cauc bean se6 tod chouc hoip vag ladp biean baln thanh lyu sau khi héip ficang
heat hiedu 16ic
............ ngagy. Chul toch hodi fioang qualn tro cou trauch nhiedm toa cholc vag thoang
baluo thogi gian, foa niedam triedu tadp cuodc hoip thanh lyu.

NAIl DIEAN BEAN A NAIl DIEAN BEAN B NAIl DIEAN BEAN C
Choéuc vui: Choéuc vui: Chouc vui:
(Kyu tean, fioung dadu) (Kyu tean, fioung dadu) (Kyu

tean, noung dadu)



